
SAKASA KEBARI INSTRUCTIONS 
The Sakasa Kebari ( 逆さ毛鉤 ) style fly has become an iconic tenkara fly. And with good 
reason— it is unique and intriguing with its forward swept hackle, and it works. Sakasa ( 逆
さ ) can be translated as “Reverse” and Kebari ( 毛鉤 ) as “fly”.  

There is, of course, more than one way to tie this style fly. There are probably as many 
variations as there are people tying it. The style I present here is based on the style 
associated with the Takayama region of Japan. The peacock herl collar distinguishes the 
Takayama style. I tend to tie my version with a fairly slim thread body, and that’s what I show 
in the instructions. But you can, of course fatten that thread body up if you like. 

I tie this fly most often in the red version. I just like the combo of red and peacock— it seems 
to be a classic combo. Other colors can be very productive too. 

Let’s get on with it then…

1) Select a hen pheasant feather and remove the fluff at the base of the feather

2) I tie the hen feather in at the tip. Sweep the fibers back and create a tie-in point.

3) Tie the feather in near the eye of the hook with the curve of the feather going up— this 
will help when wrapping to keep the fibers curving forward.

4) Wrap the feather toward the bend of the hook, being careful not to trap fibers, but don’t 
sweat it if you do - they can always be trimmed. The forward curve of the hackle will form 
naturally. 

5) Tie of the feather with a few wraps of thread.

6) Form the thread body. I tie it slim, but you can make it fatter if you like.

7) After you have the body how you want, tie in a piece of peacock herl leaving the thread 
at the rear end of the herl collar location as shown.

8) Then wrap the herl forward to the hackle then back over itself to the thread point and tie 
off and trim. This creates a double layer herl collar. 

9) Wind the thread through the peacock herl collar toward the hackle. By winding the thread 
through the herl collar you will reinforce the delicate herl. 

10) Bring the thread through the hackle toward the eye of the hook and sweep the hackle 
back to reveal the base of the hackle. Put some thread wraps right there at the base of 
the hackle. Wrap the head and whip finish to complete. If the hackle is swept back sweep 
it forward. 




